
ID Task Name Duration Start

1

2 Summit R&R work: 2 days Mon 3/28/05
3 - install new zero leakage damper 2 days Mon 3/28/05

4

5 Summit Misc: 1 day Mon 9/27/04
6 - remove 12 GHz phase monitor 1 day Mon 9/27/04

7

8 Move into Geminit FTZ warehouse 5 days Mon 4/18/05

9

10 Air handler upgrades: 275 days Tue 10/26/04
11 - receive from Cambridge 1 day Tue 10/26/04

12 - mechanical fitout (2) 5 days Thu 11/18/04

13 - electrical fitout (2) 5 days Mon 12/13/04

14 - install on antenna 5 5 days Mon 3/14/05

15 - mechanical fitout (3) 25 days Mon 2/28/05

16 - electrical fitout (3) 9 days Thu 3/10/05

17 - install on ant 4 10 days Tue 5/3/05

18 - install on ant 1 10 days Fri 7/29/05

19 - install on ant 2 10 days Wed 10/5/05

20 - install on ant 3 10 days Tue 11/1/05

21

22 Antenna Communications patch panel 80 days Mon 5/2/05
23 - design final ant comms patch panel 30 days Mon 5/2/05

24 - purchase/fabricate 40 days Mon 6/13/05

25 - install 10 days Mon 8/8/05

26

27 Transporter: 169 days Mon 7/12/04
28 - study problem 80 days Mon 7/12/04

29 - upgrade decision 1 day Thu 9/30/04

30 - design upgrades 30 days Thu 9/30/04

31 - purchase (tires only) 60 days Thu 12/2/04

32 - install components 6 days Thu 2/24/05

33

34 Receivers: 227 days Tue 3/8/05
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35 - decision date: ant 7 or 8 0 days Mon 3/28/05

36 - decision date - new cryo for 4 shipping 0 days Mon 3/28/05

37 Ant 5 - general maintenance 22 days Tue 3/8/05
38 - ant 5 to hangar 1 day Tue 3/8/05

39 - remove cryo 1 day Thu 3/10/05

40 - rebuild (displacer, adsorber etc) 4 days Fri 3/11/05

41 - air handler 5 days Mon 3/14/05

42 - ant maintenance 10 days Mon 3/21/05

43 - (possible ant break in 5 work) 5 days Tue 3/29/05

44 - install cryo 1 day Tue 4/5/05

45 - return 5 to pad 1 day Wed 4/6/05

46 Ant 4 - new 4 insert cryo 20 days Fri 4/29/05
47 - ship new 4 insert cryo to HI 3 days Fri 4/29/05

48 - move 4 to hangar 1 day Mon 5/2/05

49 - remove cryostat/optics 1 day Tue 5/3/05

50 - air handler, general maint 8 days Wed 5/4/05

51 - install new 4 rx cryo/otpics 3 days Mon 5/16/05

52 - continue a/handler, ant maint 17 days Wed 5/4/05

53 - return 4 to pad 0 days Thu 5/26/05

54 Refurbish old 4 (adsorber, displacer) 5 days Fri 5/27/05

55 Ant 8 Rx swap, 4/5/6 align: 54 days Tue 3/29/05
56 - (move 8 into hangar) 1 day Tue 3/29/05

57 - remove optics cage, cryo, 4/5/6 1 day Tue 3/29/05

58 - (return 8 to pad) 1 day Wed 3/30/05

59 - ship 4/5/6 to Cambridge 4 days Wed 3/30/05

60 - realign 4/5/6 in Cambridge 15 days Tue 4/5/05

61 - TIME  PAD 10 days Tue 4/26/05

62 - return 4/5/6 to HI 5 days Tue 5/10/05

63 - return 8 to hangar 1 day Fri 5/27/05

64 - install 4/5/6 in 8 3 days Mon 5/30/05

65 - install ant 4 cryo/otpics in 8 5 days Fri 6/3/05

66 - return 8 to pad 1 day Fri 6/10/05

67 Upgrade antenna 8 cryostat/optics cage 107 days Thu 3/31/05
68 - strip and rebuild cryo and optics 22 days Thu 3/31/05

3/28

3/28

5/26
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69 - ant 4 work hiatus 15 days Tue 5/3/05

70 - continue rebuild 65 days Tue 5/24/05

71 - ship near field mapper from ASIAA 8 days Mon 4/18/05

72 - modify near field mapper 50 days Thu 4/28/05

73 - near field mapper available 0 days Wed 7/6/05

74 - align ant 8 cryo/optics 30 days Mon 7/18/05

75 Ant 7 Rx swap, 4/5/6 align: 113 days Mon 8/15/05
76 - move 7 to hangar 1 day Mon 8/15/05

77 - remove cryo/otpics from 7 1 day Tue 8/16/05

78 - remove 4/5/6 plate 1 day Wed 8/17/05

79 - return 7 to pad 1 day Thu 8/18/05

80 - ship 4/5/6 to Cambridge 5 days Fri 8/19/05

81 - realign 4/5/6 in Cambridge 15 days Fri 8/19/05

82 - return 4/5/6 to HI 5 days Fri 9/9/05

83 - return 7 to hangar 1 day Fri 9/16/05

84 - install 4/5/6 in 7 (3 wk pad) 3 days Mon 9/19/05

85 - install rebuilt ant 8 cryo/optics in 7 4 days Thu 9/22/05

86 - return 7 to pad 1 day Wed 9/28/05

87 - upgrade ant 7 cryo/otpics cage 70 days Thu 9/29/05

88 - return 8 to hangar 1 day Thu 1/5/06

89 - install 7's upgrded cryo/optics cage in 8 8 days Fri 1/6/06

90 - return 8 to pad 1 day Wed 1/18/06

91

92 Phase monitor tests: 145 days Mon 5/24/04
103

104 IF/LO system: 45 days Mon 10/25/04
105

106 - LO distribution drawers (1 mod?0 1 day Mon 10/25/04

107 - full MRG installation 12 days Tue 10/26/04

108 - IF/LO 2nd chanel, and linearization 35 days Mon 11/8/04

109 - 2 rx ops, 2 independent LO refs 0 days Fri 12/24/04

110

111 Correlator: 189 days Thu 4/8/04
121

7/6

12/24
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122 Pad completion: 80 days Mon 9/13/04
128 - shim pads 19, 13 3 days Tue 12/14/04

129 - complete fibers to 20, 19 5 days Mon 12/13/04

130 - defer pad 24 fibers 0 days Mon 3/1/04

131

132 CSO/JCMT Link: 445 days Mon 4/19/04
133 JCMT: 376 days Mon 4/19/04
140

141 CSO: 199 days Thu 7/8/04
149 Pilot 230 observations (10 ant) ??? 25 days Mon 5/30/05

150 345 HARP tests ? 5 days Tue 9/27/05

151 Extended SMA test operations 0 days Sat 12/31/05

152

153

154 Hangar schedule: 235 days Thu 2/24/05
155 - install new tires on transporter 5 days Thu 2/24/05

156 - ant 5 displacer/Daikin rebuild/air hand 22 days Tue 3/8/05

157 - TIME PAD 4 days Thu 4/7/05

158 - (ant 8 (remove cryo, 456)) 4 days Tue 3/29/05

159 - ant 4 (old cryo/opt,new cryo opt, a/handler) 24 days Mon 5/2/05

160 - ant 8 (456 in, 4's cryo/optics in) 10 days Fri 6/3/05

161 - TIME PAD 10 days Fri 6/17/05

162 - ant 6 displacer/Daikin, general maint 20 days Fri 7/1/05

163 - ant 1 displacer/Daikin rebuild/air hand 20 days Fri 7/29/05

164 - ant 7 (remove cryo, optics, 456) 5 days Mon 8/15/05

165 - TIME  PAD (1 - 7 conflict) 10 days Fri 9/2/05

166 - ant 7 (install rebuilt 8 cryo, own 456) 10 days Fri 9/16/05

167 - ant 2 displacer/Daikin rebuild air hand 22 days Mon 10/10/05

168 - TIME PAD 10 days Wed 11/9/05

169 - ant 3 displacer/Daikin/air hand 25 days Wed 11/23/05

170 - ant 8 10 days Thu 1/5/06

171

172

173 Antenna 5 maintenance schedule 283 days? Mon 3/1/04

12/31
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