11:37 AM Wed 4/11/011 7

ID | Task Name Duration Start Finish Feb Mar Apr May JuiOOJlul Aug Sep Oct Nov Dec | Jan Feb Mar Apr May Jur2100,12u| Aug Sep Oct
1 Antennas to Pads: 610 days Tue 7/4/00 Wed 10/30/02 _
2 - antenna 4 0 days Tue 7/4/00 Tue 7/4/00

3 - antenna 7 0 days Fri 4/27/01 Fri 4/27/01 ‘ 4127

4 - antenna 8 0 days Wed 8/29/01 Wed 8/29/01 ’ 8/29

5 - antenna 5 0 days Thu 7/12/01 Thu 7/12/01 ‘ 7/12

6 - antenna 6 0 days Mon 1/14/02 Mon 1/14/02 ‘ 114

7 - rebuilt antenna 3 0 days Fri 4/19/02 Fri 4/19/02 ‘ 4/19

8 - antenna 1 0 days Tue 6/11/02 Tue 6/11/02 ‘ 6/11

9 - rebuilt antenna 2 0days Wed 10/30/02 Wed 10/30/02

10

11 |Receivers: 4 days Mon 6/18/01 Thu 6/21/01 .

12 - 650 (2 sets, 5, 4) 4 days Mon 6/18/01 Thu 6/21/01 H

13

14 |IF/LO system: 108 days Wed 4/18/01 Fri 9/14/01 _

15 - install Final IF/LO assembly mt 2,3 ? 10 days Mon 9/3/01 Fri 9/14/01 D 2999

16 - 4 antennas IF/LO (temporary) 3 days Wed 4/18/01 Fri 4/20/01 H

17 - 5 antennas IF/LO (temporary) 5 days Fri 6/29/01 Thu 7/5/01 D

18

19 |Correlator 2nd Downconvertor (C2DC) 370 days Mon 4/30/01 Mon 9/30/02 —
20 - 4 antennas 1 block 0 days Mon 4/30/01 Mon 4/30/01 ‘ 4/30

21 - 6 antennas 1 block 0 days Thu 5/31/01 Thu 5/31/01 ‘ 5/31

22 - 6 antennas 2 blocks 0 days Fri 11/30/01 Fri 11/30/01 ‘ 11/30

23 - 8 antennas 2 blocks 0 days Fri 3/29/02 Fri 3/29/02 ‘ 3/29

24 - 8 antennas 3 blocks 0 days Tue 4/30/02 Tue 4/30/02 ‘ 4/30

25 - 8 antennas 5 blocks 0 days Fri 5/31/02 Fri 5/31/02

@ 531
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11:37 AM Wed 4/11/01 2 7

ID | Task Name Duration Start Finish Feb Mar Apr May JuiOOJlul Aug Sep Oct Nov Dec | Jan Feb Mar Apr May Jur2100,12u| Aug Sep Oct
26 - 8 antennas, 6 blocks, 1bl (2nd rx) 0 days Fri 6/28/02 Fri 6/28/02 ‘ 6/28

27 - 8 antennas, 6 blocks, 3 bl (2nd rx) 0 days Wed 7/31/02 Wed 7/31/02 ’ 7/31
28 - 8 antennas, 6 blocks, 6 bl (2nd rx) 0 days Mon 9/30/02 Mon 9/30/02 ‘ 9/
29

30 [Correlator: 594 days Tue 2/29/00 Fri 5/31/02 _

31

32 Hardware: 594 days Tue 2/29/00 Fri 5/31/02 _

33 - 2nd 1/4 correlator delivery 0 days Tue 2/29/00 Tue 2/29/00

34 - 3 baselines, 1 block 0 days Thu 8/24/00 Thu 8/24/00

35 - 4 ant, 6 baselines, 1 block 0 days Fri 1/26/01 Fri 1/26/01 1/26

36 - 3rd 1/4 correlator delivered 0 days Fri 12/29/00 Fri 12/29/00 9

37 - 5 ant, 10 base, 1 block 0 days Wed 2/28/01 Wed 2/28/01 ’ 2/28

38 - 6 ant, 15 base, 1 block 0 days Fri 3/30/01 Fri 3/30/01 ‘ 3/30

39 - 4th 1/4 correlator delivery 0 days Wed 1/31/01 Wed 1/31/01 b 131

40 - 6 ant, 15 base, 3 blocks 0 days Mon 7/2/01 Mon 7/2/01 ‘ 712

41 - 7 ant, 21 base, 3 blocks 0 days Mon 7/23/01 Mon 7/23/01 ‘ 7123

42 - 7 ant, 21 base, 6 blocks O0days Wed 10/31/01 Wed 10/31/01 ‘ 10/31

43 Digital Correl finish (except HiRes) 0 days Tue 7/31/01 Tue 7/31/01 ‘ 7/31

44 - 8 ant, 28 base, 6 blocks 0 days Mon 12/3/01 Mon 12/3/01 ‘ 12/3

45 - add 2nd rx/ant ? 0 days Mon 1/28/02 Mon 1/28/02 ‘ 1/28

46 - complete 8 ant ops, *2,*4 HiRes 0 days Mon 3/18/02 Mon 3/18/02 ‘ 3/18

47 - complete 10 ant, 1/5 bandwidth 0 days Fri 5/31/02 Fri 5/31/02 ‘ 5/31

48

49

50 |Pad completion: (4 finished) 346 days Tue 12/5/00

Fri 3/29/02 _
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11:37 AM Wed 4/11/01 37

ID | Task Name Duration Start Finish Feb Mar Apr May Juioojul Aug Sep Oct Nov Dec | Jan Feb Mar Apr May Jur2100§u| Aug Sep Oct
51 - fiber pull (loop A 9, 11,23) 2 days Tue 12/5/00 Wed 12/6/00

52 - fiber pull (loop B) 3 days Mon 5/7/01 Wed 5/9/01 I]

53 - fiber pull (loop C) 4 days Mon 9/17/01 Thu 9/20/01

54 - fiber termination (pad 9) 4 days Mon 1/22/01 Thu 1/25/01

55 - pad 11 grout 10 days Mon 4/16/01 Fri 4/27/01

56 - pad 14 grout 10 days Mon 4/30/01 Fri 5/11/01

57 - pad 16 grout 10 days Mon 5/14/01 Fri 5/25/01

58 - pad 19 grout 10 days Mon 5/28/01 Fri 6/8/01

59 - pad 20 grout 10 days Mon 6/11/01 Fri 6/22/01

60 - remaining 15 pads 170 days Mon 8/6/01 Fri 3/29/02 [:|

61

62

63 |SMA/CSO/JCMT: 1032 days Wed 1/26/00 Thu 1/1/04

73

74 | Hanger space: 445 days Tue 2/13/01 Mon 10/28/02 H

75 - mount 7 54 days Tue 2/13/01 Fri 4/27/01 7

76 - mount 8 35 days Wed 7/11/01 Tue 8/28/01 |:] 8

7 - mount 5 35 days Wed 5/16/01 Tue 7/3/01 |:] 5

78 - mount 6 40 days Tue 11/13/01 Mon 1/7/02 :I 6

79 - mount 1 35 days Tue 4/23/02 Mon 6/10/02 1
80 - mount 3 rebuilt 120 days Mon 11/5/01 Fri 4/19/02 l:' 3
81 - mount 2 rebuild 100 days Tue 6/11/02 Mon 10/28/02

82

83 |BUS Template: 639 days Wed 11/3/99 Fri 4/5/02 _

84 -mt 4 (Lot 8) 75 days Wed 11/3/99 Tue 2/15/00
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11:37 AM Wed 4/11/01 4 7

ID | Task Name Duration Start Finish Feb Mar Apr May Juioojul Aug Sep Oct Nov Dec | Jan Feb Mar Apr May Juﬁooful Aug Sep Oct
85 -mt7 (Lot 13) 50 days Mon 3/20/00 Thu 5/25/00

86 -mt5 (Lot 10) 100 days Tue 8/15/00 Thu 12/28/00

87 -mt8(Lot9) 50 days Mon 4/30/01 Fri 7/6/01 "

88 -mt 6 (Lot "10 replace") 50 days Mon 7/23/01 Fri 9/28/01

89 -mt1(Lot7) 50 days Mon 1/28/02 Fri 4/5/02 b
90

91 |Antenna 7 296 days Mon 3/20/00 Fri 4/27/01 q

92 - reflector assembly 50 days Mon 3/20/00 Thu 5/25/00

93 - ship mt from Taiwan to HNL 17 days Mon 12/4/00 Tue 12/26/00

94 - ship HNL to KAW 1 day Sun 2/11/01 Sun 2/11/01 |l

95 - arrive MK 0 days Tue 2/13/01 Tue 2/13/01 2/

96 - fitout 35 days Tue 2/13/01 Mon 4/2/01

97 - reflector on mount 7 5 days Mon 3/19/01 Fri 3/23/01

98 - antenna 7 to pad 1 day Fri 4/27/01 Fri 4/27/01

99

100 |Antenna 8 88 days Mon 4/30/01 Wed 8/29/01 ~
101 - reflector assembly 50 days Mon 4/30/01 Fri 7/6/01 |:I *k

102 - ship mt from Taiwan 40 days Wed 5/16/01 Tue 7/10/01

103 - arrive MK 0 days Tue 7/10/01 Tue 7/10/01 7110
104 - fitout 35 days Wed 7/11/01 Tue 8/28/01

105 - reflector on mount 8 5 days Mon 8/13/01 Fri 8/17/01 [I
106 - antenna 8 to pad 1 day Wed 8/29/01 Wed 8/29/01 I
107

108 |Antenna5 235 days Tue 8/15/00 Tue 7/3/01 —

109 - quadrupod repair 2 days Thu 2/22/01 Fri 2/23/01 I]
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11:37 AM Wed 4/11/0157
2001 | 2002

ID | Task Name Duration Start Finish Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
110 - reflector assembly 80 days Tue 8/15/00 Thu 11/30/00

- rebuild cabin 40 days Mon 1/8/01 Wed 2/28/01 I:'

- to pad at Haystack (tests) 12 days Mon 3/5/01 Tue 3/20/01 I:I

- ship from Haystack 13 days Tue 4/3/01 Thu 4/19/01 E

- ship from Seattle to HNL 12 days Fri 4/20/01 Mon 5/7/01 .

- ship HNL to KAW 5 days Tue 5/8/01 Mon 5/14/01 I

- arrive MK 0 days Mon 5/14/01 Mon 5/14/01 514

- fitout 35 days Tue 5/15/01 Mon 7/2/01

- reflector on mount 5 5 days Thu 6/7/01 Wed 6/13/01

- install receiver 3 days Thu 6/14/01 Mon 6/18/01

- antenna 5 to pad 1 day Tue 7/3/01 Tue 7/3/01 |

Antenna 6 201 days Wed 4/4/01 Wed 1/9/02

- reflector assembly 50 days Mon 7/23/01 Fri 9/28/01

- chopping secondary 80 days Mon 9/3/01 Fri 12/21/01

- mount assembly 125 days Wed 4/4/01 Tue 9/25/01

- ship from Haystack 13 days Wed 9/26/01 Fri 10/12/01 [:I

- ship from Seattle to HNL 15days Wed 10/17/01 Tue 11/6/01

- ship HNL to KAW 5 days Wed 11/7/01 Tue 11/13/01

- arrive MK 0 days Tue 11/13/01 Tue 11/13/01 1113

- fitout 40 days Wed 11/14/01 Tue 1/8/02

- reflector on mount 6 5days Mon 12/17/01 Fri 12/21/01

- install receiver 3days Mon 12/24/01 Wed 12/26/01

- antenna 6 to pad 1 day Wed 1/9/02 Wed 1/9/02
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11:37 AM Wed 4/11/01 6 7

ID | Task Name Duration Start Finish Feb Mar Apr May Juioojul Aug Sep Oct Nov Dec | Jan Feb Mar Apr May Juﬁooiul Aug Sep Oct
135 |Antennal 186 days Wed 9/26/01 Wed 6/12/02 —

- chopping secondary 80 days Mon 1/21/02 Fri 5/10/02 [:]

- disassemble reflector, test tubes 40 days  Mon 10/15/01 Fri 12/7/01 |:|

- reflector assembly 50 days Mon 1/28/02 Fri 4/5/02 l:]

- mount assembly 110 days Wed 9/26/01 Tue 2/26/02

- remove azimuth bearing, rebuild 40 days Mon 10/8/01 Fri 11/30/01 |:|

- ship from Haystack 15 days Mon 3/4/02 Fri 3/22/02

- ship from Seattle to HNL 15 days Mon 3/25/02 Fri 4/12/02

- ship from HNL to KAW 5 days Mon 4/15/02 Fri 4/19/02

- arrive MK 0 days Fri 4/19/02 Fri 4/19/02 4/19

- fitout 35 days Mon 4/22/02 Fri 6/7/02

- reflector on mount 1 5 days Mon 5/27/02 Fri 5/31/02

- install receiver 3 days Mon 6/10/02 Wed 6/12/02

- antenna 1 to pad 1 day Mon 6/10/02 Mon 6/10/02 |

Rebuild cabin on Antenna 3 167 days Fri 8/31/01 Mon 4/22/02 —

- cabin panels available 0 days Fri 8/31/01 Fri 8/31/01 ‘ 8/31

- into hanger 1 day Mon 11/5/01 Mon 11/5/01

- remove old fixtures 10 days Tue 11/6/01 Mon 11/19/01

- azimuth bearing swap 15 days Tue 11/20/01 Mon 12/10/01

- mount modifications 15 days Mon 1/7/02 Fri 1/25/02

- fit new cabin 20 days Mon 1/28/02 Fri 2/22/02

- install cabling, 10 box, servo 35 days Mon 2/25/02 Fri 4/12/02

- refit rx etc 5 days Mon 4/15/02 Fri 4/19/02

- move to pad 1 day Mon 4/22/02 Mon 4/22/02
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11:37 AM Wed 4/11/017 7

ID | Task Name Duration Start Finish Feb Mar Apr May Juioojul Aug Sep Oct Nov Dec | Jan Feb Mar Apr May Juﬁooful Aug Sep Oct
160
Rebuild cabin on Antenna 2 102 days Tue 6/11/02 Wed 10/30/02 ~

- move into hanger 1 day Tue 6/11/02 Tue 6/11/02

- remove old fixtures 10 days Wed 6/12/02 Tue 6/25/02

- azimuth bearing swap 15 days Wed 6/26/02 Tue 7/16/02

- mount modifications 15 days Wed 7/17/02 Tue 8/6/02

- fit new cabin 20 days Wed 8/7/02 Tue 9/3/02

- install 10 box, servo, cabling 35 days Wed 9/4/02 Tue 10/22/02

- refit rx 5days Wed 10/23/02 Tue 10/29/02

- move to pad lday Wed 10/30/02 Wed 10/30/02
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